2013 City Schools Sustainability Challenge Report Form

Thank you for your participation in this year’s City Schools Sustainability Challenge! We are extremely excited about the
work you are doing and would like to know more. This information is required for us to report to our funders and improve the
way we work with city schools on sustainability in the future. Please be complete but to the point in your answers. The report is
due by Friday, May 31, 2013, but you are welcome to submit it before then. If you have any questions, please contact Renee
Goodenow — Green Schools Assistant Renee.Goodenow@baltimorecity.gov Your completed form should be sent to Renee
either by email, fax (410-244-7358), or mail (Office of Sustainability, Renee Goodenow, 417 E. Fayette St., 8th floor, Baltimore,
MD 21202).

1) Please describe, in 1-2 concise paragraphs, the results of your 2013 City Schools Sustainability Challenge project.
Please feel free, also, to attach any additional documentation related to your project such as newsletter articles, flyers,
etc.

2) Please attach 2 or more pictures or videos related to your project.

3) Was the money for the project spent as planned? If your budget changed, please describe why and how the funds
were spent. Please attach copies of receipts.

4) Please list any partners that helped with your project and if possible include their contact information.
5) What was the high point of your project for the student team members?
@What, if any, lasting benefits do you think your school will see from this project?

7) Please identify an area or areas of academics that your team used in their project, if applicable (ex. math — used
fractions to divide garden beds).

@What would you change about your execution of the project, if you could go back?
9) What would you change about the grant award process for next year?

10) How many students were involved in planning and/or implementing the project? How many, if any, additional
students were reached by the project? If additional students were reached, please explain how (i.e. assembly, posters,
etc.).

11) Please quantify any other accomplishments associated with your project (i.e. # of recycling bins distributed, # of
garden beds installed, # of CFL light bulbs installed, etc.).

12) If possible, please share a quote from one or two of your student team members about the project (please include
the student’s name).

13) Is your school is not currently a certified Maryland Green School with the Maryland Association for Environmental
and Outdoor Education, are you working towards certification? If not, are you interested in beginning this process?

14) Did your school work with the Baltimore Energy Challenge in spring 20137 If so, please describe any benefits to your
project or to your school’s sustainability efforts.

@is there anything else that you'd like to share about sustainability for your school or the city school system in general
— questions, comments, concerns, requests?



Budget

Please fill out the budget form below. If applying for both challenges, please indicSte which challenge this budget

is for

requests per challenge may not exceed $1,000.

, and attach a separate budget for the other challenge. Total budget

Category

items

Cost

Implementation
(The tools you'll need to carry out
your project)

Napkin dispenser x2 plus napkins
Condiment dispensers plus filling

Compostable sporks

$431.78
$195.00

$689.00

Promotion

(Informing other students or members
of your community about the project)

Word of mouth and email

Recording and Reporting
{Documenting your work by print,
photo, video and/or other means)

Training and Research
{Materials or other information
resources, including field trips)

Transportation

needed to carry out the project)

(Getting to and from events or sites

Other

describe them here)

(If you expect other expenses, please

TOTAL

Any overages will be covered by the PTO

$1,315.78
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2013 City Schools Sustainability Challenge Report Form

Thank you for your participation in this year’s City Schools Sustainability Challenge! We are extremely excited about the
work you are doing and would like to know more. This information is required for us to report to our funders and improve the
way we work with city schools on sustainability in the future. Please be complete but to the point in your answers. The report is
due by Friday, May 31, 2013, but you are welcome to submit it before then. If you have any questions, please contact Renee
Goodenow — Green Schools Assistant Renee.Goodenow@baltimorecity.gov Your completed form should be sent to Renee
either by email, fax (410-244-7358), or mail (Office of Sustainability, Renee Goodenow, 417 E. Fayette St., 8th floor, Baltimore,
MD 21202).

1) Please describe, in 1-2 concise paragraphs, the results of your 2013 City Schools Sustainability Challenge project.
Please feel free, also, to attach any additional documentation related to your project such as newsletter articles, flyers,
etc.

2) Please attach 2 or more pictures or videos related to your project.

3) Was the money for the project spent as planned? If your budget changed, please describe why and how the funds
were spent. Please attach copies of receipts.

4) Please list any partners that helped with your project and if possible include their contact information.
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14) Did your school work with the Baltamore Energy Challenge in spring 2013? If so, please describe any benefits to your
project or to your school’s sustainability efforts.

@Is there anything else that you’d like to share about sustainability for your school or the city school system in general
=questions, comments, concerns, requests?
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Please provide a brief description of your Green Team, including which class(es)/grade(s) the participating
students are drawn from, when the group formed, and what other projects, if any, they have worked on so far:

The green team involved in this project are students in the 4" and 5" grades. The group was formed in
2011. They continue to enforce the turning out of lights at the end of the day and reduced lights during the day.
Recycling of paper on Thursdays. Taking shifts in the cafeteria to make sure everyone is composting properly.
Creating signage for the cafeteria. Coordinating the teracycle of plastic bags, crayons and corks. But their biggest
project was last years Sustainability challenge. They did a wonderful job diverting food waste from the landfill.
Based on the data, one finds that:
In APRIL - the school diverted 1934 Ibs in April (before compostable/paper trays were implemented). At 200
lunches being served, that makes it 9.7 Ibs per lunch/month. Or, taking the entire school population of 352, 5.5 Ibs
per student/month.
In MAY - the school diverted 4111 Ibs, or 20.5 Ibs per lunch/month and 11.7 Ibs per student/month.
Impressive numbers that more than doubled once trays were made part of the diverted waste stream!

Project Description

Please attach a separate page with the answers to the following questions. If you are applying for both challenges,
you must provide a separate project description for each challenge and indicate which challenge is being
addressed at the start of each description. Each project description should be no longer than one page.

City Schools Sustainability Challenge:
a. What will you call your school’s sustainability project?
b. What is your idea to increase sustainability at your school?
¢. How will you carry it out?
d. How did you come up with your idea?
e. What will the outcomes of your project be?

a. Project Landfill Reduction
The more we learn about landfills the more we want to keep as much as possible out of them. One of the places

we would like to continue this effort is lunch. Since we have been composting and recycling in the cafeteria, the
students have observed that most of our waste has been diverted to the compost bin with the help of
compostable trays. Our major difficulty with composting is the amount of waste that is accidently being thrown in
the composting bin. The major culprit being the ketchup, mustard, and mayonnaise packets and the plastic bags
that contain the spork, straw and napkin. We would like to purchase dispensers for the ketchup, mustard, and
mayonnaise so the students can directly pump what they need onto their trays. In addition, we would like to
purchase compostable sporks, a napkin dispenser and eliminate straws. We have spoken with Jerry Welch of the
Heatlh Department to make sure that there are not any heatlh reasons for the packets. He said it was fine for us
to go with the bulk sporks and dispensers. In an effort to make this process as easy as possible and to make it
easier for other schools that we hope will follow in our footsteps, we would like to create a signage that would be
a permanent fixture at our school. When we were at the aquarium for afield trip we noticed the magnificent
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cafeteria display for their compost, recycle, and trash containers and want to replicate that. Any visitor who came
to our school would know exactly where their leftover lunches belong. Our display would contain all of the items
our cafeteria uses making it easier for the students (new and old), staff and visitors to follow. The students and
teachers will make the display out of 2x4s and Plexiglas. The outcome of our project will be hardly any trash from
cafeteria lunches. We are hoping by setting up an easy way of composting in the cafeteria that Baltimore City
Schools will make this a part of every public school in Baltimore. Each student is going to guess how,many pounds
of trash will have for the rest of the year and the winner will get a prize. mw\ é\\\\ \13
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Budget

Please fill out the budget form below. If applying for both challenges, please indicate which challenge this budget

is for

requests per challenge may not exceed $1,000.

, and attach a separate budget for the other challenge. Total budget

Category

Items

Cost

Implementation
(The tools you'll need to carry out
your project)

Napkin dispenser x2 plus napkins
Condiment dispensers plus filling

Compostable sporks

$431.78
$195.00

$689.00

Promotion

(Informing other students or members
of your community about the project)

Word of mouth and email

Recording and Reporting
(Documenting your work by print,
photo, video and/or other means)

Training and Research
{Materials or other information
resources, including field trips)

Transportation

needed to carry out the project)

(Getting to and from events or sites

Other

describe them here)

~

(If you expect other expenses, please

TOTAL

Any overages will be covered by the PTO

$1,315.78
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2013 City Schools Sustainability Challenge Report Form

Thank you for your participation in this year’s City Schools Sustainability Challenge! We are extremely excited about the
work you are doing and would like to know more. This information is required for us to report to our funders and improve the
way we work with city schools on sustainability in the future. Please be complete but to the point in your answers. The report is
due by Friday, May 31, 2013, but you are welcome to submit it before then. If you have any questions, please contact Renee
Goodenow — Green Schools Assistant Renee.Goodenow@baltimorecity.gov Your completed form should be sent to Renee
either by email, fax (410-244-7358), or mail (Office of Sustainability, Renee Goodenow, 417 E. Fayette St., 8th floor, Baltimore,
MD 21202).

\i)\PIease describe, in 1-2 concise paragraphs, the results of your 2013 City Schools Sustainability Challenge project.
Please feel free, also, to attach any additional documentation related to your project such as newsletter articles, flyers,
etc.

' 2) Please attach 2 or more pictures or videos related to your project.
A\

'3) Was the money for the project spent as planned? If your budget changed, please describe why and how the funds
were spent. Please attach copies of receipts.

'41 Please list any partners that helped with your project and if possible include their contact information, \
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5) What was the high point ?fyour project for the student team members? L 1OVt f I \AI %)
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6) What, if any, lasting benefits do you think your school will see from this project? {l [\

O’Iease identify an area or areas of academics that your team used in their project, if applicable (ex. math — used
fractions to divide garden beds).

N -
@)M’hat would you change about your execution of the project, if you could go back? | "(l‘ Viéw
\9{ What would you change about the grant award process for next year?

( lﬂ\How many students were involved in planning and/or implementing the project? How many, if any, additional

students were reached by the project? If additional students were reached, please explain how (i.e. assembly, posters,
etc.).

11) Please quantify any other accomplishments associated with your project (i.e. # of recycling bins distributed, # of
garden beds installed, # of CFL light bulbs installed, etc.).

12) If possible, please share a quote from one or two of your student team members about the project (please include
the student’s name).

N

'13),]5 your school is not currently a certified Maryland Green School with the Maryland Association for Environmental
and Outdoor Education, are you working towards certification? If not, are you interested in beginning this process?

1 ) Did your school work with the Baltimore Energy Challenge in spring 2013? If so, please describe any benefits to your
project or to your school’s sustainability efforts.

\,1.5) Js there anything else that you'd like to share ?bout sustainability for your school or the city school system in general
- questaons comments, concerns, requests? -\1C! 1,;;(\&'
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Please provide a brief description of your Green Team, including which class(es)/grade(s) the participating
students are drawn from, when the group formed, and what other projects, if any, they have worked on so far:

The green team involved in this project are students in the 4" and 5" grades. The group was formed in
2011. They continue to enforce the turning out of lights at the end of the day and reduced lights during the day.
Recycling of paper on Thursdays. Taking shifts in the cafeteria to make sure everyone is composting properly.
Creating signage for the cafeteria. Coordinating the teracycle of plastic bags, crayons and corks. But their biggest
project was last years Sustainability challenge. They did a wonderful job diverting food waste from the landfill.
Based on the data, one finds that:
In APRIL - the school diverted 1934 Ibs in April (before compostable/paper trays were implemented). At 200
lunches being served, that makes it 9.7 Ibs per lunch/month. Or, taking the entire school population of 352, 5.5 Ibs
per student/month.
In MAY - the school diverted 4111 Ibs, or 20.5 Ibs per lunch/month and 11.7 lbs per student/month.
Impressive numbers that maore than doubled once trays were made part of the diverted waste stream!

Project Description

Please attach a separate page with the answers to the following questions. If you are applying for both challenges,
you must provide a separate project description for each challenge and indicate which challenge is being
addressed at the start of each description. Each project description should be no longer than one page.

City Schools Sustainability Challenge:
a. What will you call your school’s sustainability project?
b. What is your idea to increase sustainability at your school?
c¢. How will you carry it out?
d. How did you come up with your idea?
e. What will the outcomes of your project be?

a. Project Landfill Reduction
The more we learn about landfills the more we want to keep as much as possible out of them. One of the places

we would like to continue this effort is lunch. Since we have been composting and recycling in the cafeteria, the
students have observed that most of our waste has been diverted to the compost bin with the help of
compostable trays. Our major difficulty with composting is the amount of waste that is accidently being thrown in
the composting bin. The major culprit being the ketchup, mustard, and mayonnaise packets and the plastic bags
that contain the spork, straw and napkin. We would like to purchase dispensers for the ketchup, mustard, and
mayonnaise so the students can directly pump what they need onto their trays. In addition, we would like to
purchase compostable sporks, a napkin dispenser and eliminate straws. We have spoken with Jerry Welch of the
Heatlh Department to make sure that there are not any heatlh reasons for the packets. He said it was fine for us
to go with the bulk sporks and dispensers. In an effort to make this process as easy as possible and to make it
easier for other schools that we hope will follow in our footsteps, we would like to create a signage that would be
a permanent fixture at our school. When we were at the aquarium for a field trip we noticed the magnificent
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cafeteria display for their compost, recycle, and trash containers and want to replicate that. Any visitor whp came
to our school would know exactly where their leftover lunches belong. Our display would contain all of the items
our cafeteria uses making it easier for the students (new and old), staff and visitors to follow. The students and
teachers will make the display out of 2x4s and Plexiglas. The outcome of our project will be hardly any trash from
cafeteria lunches. We are hoping by setting up an easy way of composting in the cafeteria that Baltimore City -
Schools will make this a part of every public school in Baltimore. Each student is going to guess how many pounds
of trash will have for the rest of the year and the winner will get a prize.
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Budget

Please fill out the budget form below. If applying for both challenges, please indicéte which challenge this budget

is for

requests per challenge may not exceed $1,000.

, and attach a separate budget for the other challenge. Total budget

Category Items Cost
Implementation Napkin dispenser x2 plus napkins $431.78
(The tools you'll need to carry out
your project) Condiment dispensers plus filling $195.00
Compostable sporks $689.00
Promotion Word of mouth and email
{Informing other students or members
of your community about the project)
Recording and Reporting
(Documenting your work by print,
photo, video and/or other means)
Training and Research
(Materials or other information
resources, including field trips)
Transportation
(Getting to and from events or sites
needed to carry out the project)
Other
(If you expect other expenses, please
describe them here)
TOTAL Any overages will be covered by the PTO $1,315.78
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2013 City Schools Sustainability Challenge Report Form

Thank you for your participation in this year’s City Schools Sustainability Challenge! We are extremely excited about the
work you are doing and would like to know more. This information is required for us to report to our funders and improve the
way we work with city schools on sustainability in the future. Please be complete but to the point in your answers. The report is
due by Friday, May 31, 2013, but you are welcome to submit it before then. If you have any questions, please contact Renee
Goodenow — Green Schools Assistant Renee.Goodenow@baltimorecity.gov Your completed form should be sent to Renee
either by email, fax (410-244-7358), or mail (Office of Sustainability, Renee Goodenow, 417 E. Fayette St., 8th floor, Baltimore,

MD 21202).

1) Please describe, in 1-2 concise paragraphs, the results of your 2013 City Schools Sustainability Challenge project.
Please feel free, also, to attach any additional documentation related to your project such as newsletter articles, flyers,

etc.
2) Please attach 2 or more pictures or videos related to your project.

3) Was the money for the project spent as planned? If your budget changed, please describe why and how the funds
were spent. Please attach copies of receipts.

4) Please list any partners that helped with your project and if possible include their contact information.

5) hat was tl~$ high paint of your project for the student team members?
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8) \.*,Vhat would you change about your execution of the project, rf you could go back?
( ) [ i R | .‘ } €
9) What would you change about the grant award process for next year?

10) How many students were involved in planning and/or implementing the project? How many, if any, additional
students were reached by the project? If additional students were reached, please explain how (i.e. assembly, posters,
etc.).

11) Please quantify any other accomplishments associated with your project (i.e. # of recycling bins distributed, # of
garden beds installed, # of CFL light bulbs installed, etc. ).

12) If possible, please share a quote from one or two of your student team members about the project (please include

the student’s name). [ | _ -, A
IS o e Fo

I
13) Is your school is not currently a certified Maryland Green School with the Maryland Association for Environmental

and Outdoor Education, are you working towards certification? If not, are you interested in beginning this process?
g

14) Did your srghool work with the Baltimore Energy Challenge in spring 2013? If so, please describe any benefits to your
project or to your school’s sustainability efforts.

15) Is there anything else that you'd like to share about sustainability for your school or the city school system in general
— questions, comments, concerns, requests?
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Please provide a brief description of your Green Team, including which class(es)/grade(s) the participating
students are drawn from, when the group formed, and what other projects, if any, they have worked on so far:

The green team involved in this project are students in the 4" and 5" grades. The group was formed in
2011. They continue to enforce the turning out of lights at the end of the day and reduced lights during the day.
Recycling of paper on Thursdays. Taking shifts in the cafeteria to make sure everyone is composting properly.
Creating signage for the cafeteria. Coordinating the teracycle of plastic bags, crayons and corks. But their biggest
project was last years Sustainability challenge. They did a wonderful job diverting food waste from the landfill.
Based on the data, one finds that:
In APRIL - the school diverted 1934 Ibs in April (before compostable/paper trays were implemented). At 200
lunches being served, that makes it 9.7 lbs per lunch/month. Or, taking the entire school population of 352, 5.5 Ibs
per student/month.
In MAY - the school diverted 4111 |bs, or 20.5 Ibs per lunch/month and 11.7 Ibs per student/month.
Impressive numbers that more than doubled once trays were made part of the diverted waste stream!

Project Description

Please attach a separate page with the answers to the following questions. If you are applying for both challenges,
you must provide a separate project description for each challenge and indicate which challenge is being
addressed at the start of each description. Each project description should be no longer than one page.

City Schools Sustainability Challenge:
a. What will you call your school’s sustainability project?
b. What is your idea to increase sustainability at your school?

¢. How will you carry it out?
d. How did you come up with your idea?
e. What will the outcomes of your project be?

a. Project Landfill Reduction
The more we learn about landfills the more we want to keep as much as possible out of them. One of the places

we would like to continue this effort is lunch. Since we have been composting and recycling in the cafeteria, the
students have observed that most of our waste has been diverted to the compost bin with the help of
compostable trays. Our major difficulty with composting is the amount of waste that is accidently being thrown in
the composting bin. The major culprit being the ketchup, mustard, and mayonnaise packets and the plastic bags
that contain the spork, straw and napkin. We would like to purchase dispensers for the ketchup, mustard, and
mayonnaise so the students can directly pump what they need onto their trays. In addition, we would like to
purchase compostable sporks, a napkin dispenser and eliminate straws. We have spoken with Jerry Welch of the
Heatlh Department to make sure that there are not any heatlh reasons for the packets. He said it was fine for us
to go with the bulk sporks and dispensers. In an effort to make this process as easy as possible and to make it

easier for other schools that we hope will follow in our footsteps, we would like to create a signage that would be
field trip we noticed the magnificent
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cafeteria display for their compost, recycle, and trash containers and want to replicate that. Any visitor who came
to our school would know exactly where their leftover lunches belong. Our display would contain all of the items
our cafeteria uses making it easier for the students (new and old), staff and visitors to follow. The students and
teachers will make the display out of 2x4s and Plexiglas. The outcome of our project will be hardly any trash from

cafeteria lunches. We are hoping by setting up an easy way of composting in the cafeteria that Baltimore City
Schools will make this a part of every public school in Baltimore. Each student is going to guess how many pounds

of trash will have for the rest of the year and the winner will et a prize. .
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Budget

Please fill out the budget form below. if applying for both challenges, please indicété which challenge this budget

is for

requests per challenge may not exceed $1,000.

, and attach a separate budget for the other challenge. Total budget

Category

Items

Cost

Implementation
(The tools you'll need to carry out
your project)

Napkin dispenser x2 plus napkins
Condiment dispensers plus filling

‘Compostable sporks

$431.78
$195.00

$689.00

Promotion

(Informing other students or members
of your community about the project)

Word of mouth and email

Recording and Reporting
(Documenting your work by print,
photo, video and/or other means)

Training and Research
(Materials or other information
resources, including field trips)

Transportation

needed to carry out the project)

(Getting to and from events or sites

Other

describe them here)

(If you expect other expenses, please

TOTAL )

Any overages will be covered by the PTO

$1,315.78
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2013 City Schools Sustainability Challenge Report Form

Thank you for your participation in this year’s City Schools Sustainability Challenge! We are extremely excited about the
work you are doing and would like to know more. This information is required for us to report to our funders and improve the
way we work with city schools on sustainability in the future. Please be complete but to the point in your answers. The report is
due by Friday, May 31, 2013, but you are welcome to submit it before then. If you have any questions, please contact Renee
Goodenow — Green Schools Assistant Renee.Goodenow@baltimorecity.gov Your completed form should be sent to Renee

either by email, fax (410-244-7358), or mail (Office of Sustainability, Renee Goodenow, 417 E. Fayette St., 8th floor, Baltimore,
MD 21202).

&?Iease describe, in 1-2 concise paragraphs, the results of your 2013 City Schools Sustainability Challenge project.
ase feel free, also, to attach any additional documentation related to your project such as newsletter articles, flyers,
etc.

?Q Please attach 2 or more pictures or videos related to your project.

Was the money for the project spent as planned? If your budget changed, please describe why and how the funds
were spent. Please attach copies of receipts.

‘lAPIease list any partners that helped with your project and if possible include their contact information.
@Nhat was the high point of your project for the student team members?
@_))Vhat, if any, lasting benefits do you think your school will see from this project?

é)\?lease identify an area or areas of academics that your team used in their project, if applicable (ex. math — used
ractions to divide garden beds).

@hat would you change about your execution of the project, if you could go back?

What would you change about the grant award process for next year?
3

GO) ow many students were involved in planning and/or implementing the project? How many, if any, additional
udents were reached by the project? If additional students were reached, please explain how (i.e. assem bly, posters
etc.).

’

%ease quantify any other accomplishments associated with your project (i.e. # of recycling bins distributed, # of
garden beds installed, # of CFL light bulbs installed, etc.).

@Z?f possible, please share a quote from one or two of your student team members about the project (please include
student’s name).

@s your school is not currently a certified Maryland Green School with the Maryland Association for Environmental
and Outdoor Education, are you working towards certification? If not, are you interested in beginning this process?

Did your school work with the Baltimore Energy Challenge in spring 2013? If so, please describe any benefits to your
project or to your school’s sustainability efforts.

~ S . :
15) Isjthere anything else that you'd like to share about sustainability for your school or the city school system in general
— gyestions, comments, concerns, requests?
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Please provide a brief description of your Green Team, including which class(es)/grade(s) the participating
students are drawn from, when the group formed, and what other projects, if any, they have worked on so far:

The green team involved in this project are students in the 4" and 5" grades. The group was formed in
2011. They continue to enforce the turning out of lights at the end of the day and reduced lights during the day.
Recycling of paper on Thursdays. Taking shifts in the cafeteria to make sure everyone is composting properly.
Creating signage for the cafeteria. Coordinating the teracycle of plastic bags, crayons and corks. But their biggest
project was last years Sustainability challenge. They did a wonderful job diverting food waste from the landfill.
Based on the data, one finds that:
In APRIL - the school diverted 1934 Ibs in April (before compostable/paper trays were implemented). At 200
lunches being served, that makes it 9.7 Ibs per lunch/month. Or, taking the entire school population of 352, 5.5 Ibs
per student/month.
In MAY - the school diverted 4111 Ibs, or 20.5 Ibs per lunch/month and 11.7 lbs per student/month.
Impressive numbers that more than doubled once trays were made part of the diverted waste stream!

Project Description

Please attach a separate page with the answers to the following questions. If you are applying for both challenges,
you must provide a separate project description for each challenge and indicate which challenge is being
addressed at the start of each description. Each project description should be no longer than one page.

City Schools Sustainability Challenge:
a. What will you call your school’s sustainability project?
b. What is your idea to increase sustainability at your school?
c. How will you carry it out?
d. How did you come up with your idea?
e. What will the outcomes of your project be?

a. Project Landfill Reduction
The more we learn about landfills the more we want to keep as much as possible out of them. One of the places

we would like to continue this effort is lunch. Since we have been composting and recycling in the cafeteria, the
students have observed that most of our waste has been diverted to the compost bin with the help of
compostable trays. Our major difficulty with composting is the amount of waste that is accidently being thrown in
the composting bin. The major culprit being the ketchup, mustard, and mayonnaise packets and the plastic bags
that contain the spork, straw and napkin. We would like to purchase dispensers for the ketchup, mustard, and
mayonnaise so the students can directly pump what they need onto their trays. In addition, we would like to
purchase compostable sporks, a napkin dispenser and eliminate straws. We have spoken with Jerry Welch of the
Heatlh Department to make sure that there are not any heatlh reasons for the packets. He said it was fine for us
to go with the bulk sporks and dispensers. In an effort to make this process as easy as possible and to make it
easier for other schools that we hope will follow in our footsteps, we would like to create a signage that would be
a permanent fixture at our school. When we were at the aquarium for a field trip we noticed the magnificent
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cafeteria display for their compost, recycle, and trash containers and want to replicate that. Any visitor who came
to our school would know exactly where their leftover lunches belong. Our display would contain all of the items
our cafeteria uses making it easier for the students (new and old), staff and visitors to follow. The students and
teachers will make the display out of 2x4s and Plexiglas. The outcome of our project will be hardly any trash from
cafeteria lunches. We are hoping by setting up an easy way of composting in the cafeteria that Baltimore City ..
Schools will make this a part of every public school in Baltimore. Each student is going to guess how many pounds

of trash will have for the rest of the year and the winner will get a prize.
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Budget

Please fill out the budget form below. If applying for both challenges, please indicafe which challenge this budget

is for

requests per challenge may not exceed $1,000.

, and attach a separate budget for the other challenge. Total budget

Category

Items

Cost

Implementation
(The tools you'll need to carry out
your project)

Napkin dispenser x2 plus napkins
Condiment dispensers plus filling

Compo;table sporks

$431.78
$195.00

$689.00

Promotion

(Informing other students or members
of your community about the project)

Word of mouth and email

Recording and Reporting
(Documenting your work by print,
photo, video and/or other means)

Training and Research
(Materials or other information
resources, including field trips)

Transportation

needed to carry out the project)

(Getting to and from events or sites

Other

describe them here)

(If you expect other expenses, please

TOTAL

Any overages will be covered by the PTO

$1,315.78
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2013 City Scho Is Sustainability Challenge eporlt Form

Thank you for your participation in this year’s City Schools Sustainability Challenge! We are extremely excited about the
work you are doing and would like to know more. This information is required for us to report to our funders and improve the
way we work with city schools on sustainability in the future. Please be complete but to the point in your answers. The report is
due by Friday, May 31, 2013, but you are welcome to submit it before then. If you have any questions, please contact Renee
Goodenow — Green Schools Assistant Renee.Goodenow@baltimorecity.gov Your completed form should be sent to Renee
either by email, fax (410-244-7358), or mail (Office of Sustainability, Renee Goodenow, 417 E. Fayette St., 8th floor, Baltimore,
MD 21202).

1) Please describe, in 1-2 concise paragraphs, the results of your 2013 City Schools Sustainability Challenge project.
Please feel free, also, to attach any additional documentation related to your project such as newsletter articles, flyers,
etc.

2) Please attach 2 or more pictures or videos related to your project.

3) Was the money for the project spent as planned? If your budget changed, please describe why and how the funds
were spent. Please attach copies of receipts.

4) Please list any partners that helped with your project and if possible include their contact information.

@l(hat was the high plnt of your prOJect for the student team members?
,_‘ :
- l
(6) What lf any, Iastmg ben&ts do you thlnk ydur schoolwill see from this pr’olect?
Q—! N A 10 j 21 04 o § !

\C N -' e . L A 3
OPlease ide tlfy an area ofr areas of academics that 1 your team used in their prOJect |fappllcab1e (ex math used
fractlons to divide garden beds)

dd |, e dp :f
@ What would you char nge about your execution of the prOJect if you could go back? ;
YO\ (C\ el D GE \U e N s YT X Ac Ao

9) What would you change about'the grant award process for next year?

How many students were involved in planning and/or implementing the project? How many, if any, additional
students were reached by the project? If additional students were reached, please explain how (i.e. assembly, posters
etc.).\ '

’

) Y H\(/ wWhol? L\}’“- L{crel( % PrQ)ec~
11) Please quantify any other accomplishments assoaated w1th your prcuect (i.e. # of recycling bins distributed, # of

garden beds installed, # of CFL light bulbs installed, etc.).

@Hf possible, please share a quote from one or two of your student team members about the project (please include
the student’s name). TZEW ah-1 do O hU.: l i BROde T 4hint

H A = 3 YOUT WAt 51 ) the M ]‘n Lo ""’ ot 4 Straw
@Is yeu‘r’school is not currentk( a certified Maryland Gree Schoo W|th the Maryland Association for Environmental

and Outdoor Education, arekyfou working towards certification? If not, are you interested in beginning this process?
=

14) Did your school work with the Baltimore Energy Challenge in spring 2013? If so, please describe any benefits to your
project or to your school’s sustainability efforts.

@ Is there anything else that you’d like to share about sustainability for your school or the city school system in general
— questions, comments, concerns, requests?

‘\\?
\ J"a
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Please provide a brief description of your Green Team, including which class(es)/grade(s) the participating
students are drawn from, when the group formed, and what other projects, if any, they have worked on so far:

The green team involved in this project are students in the 4" and 5" grades. The group was formed in
2011. They continue to enforce the turning out of lights at the end of the day and reduced lights during the day.
Recycling of paper on Thursdays. Taking shifts in the cafeteria to make sure everyone is composting properly.
Creating signage for the cafeteria. Coordinating the teracycle of plastic bags, crayons and corks. But their biggest
project was last years Sustainability challenge. They did a wonderful job diverting food waste from the landfill.
Based on the data, one finds that:
In APRIL - the school diverted 1934 Ibs in April (before compostable/paper trays were implemented). At 200
lunches being served, that makes it 9.7 Ibs per lunch/month. Or, taking the entire school population of 352, 5.5 Ibs
per student/month.
In MAY - the school diverted 4111 Ibs, or 20.5 Ibs per lunch/month and 11.7 Ibs per student/month.
Impressive numbers that more than doubled once trays were made part of the diverted waste stream!

Project Description

Please attach a separate page with the answers to the following questions. If you are applying for both challenges,
you must provide a separate project description for each challenge and indicate which challenge is being
addressed at the start of each description. Each project description should be no longer than one page.

City Schools Sustainability Challenge:
a. What will you call your school’s sustainability project?
b. What is your idea to increase sustainability at your school?
c. How will you carry it out?
d. How did you come up with your idea?
e. What will the outcomes of your project be?

a. Project Landfill Reduction
The more we learn about landfills the more we want to keep as much as possible out of them. One of the places

we would like to continue this effort is lunch. Since we have been composting and recycling in the cafeteria, the
students have observed that most of our waste has been diverted to the compost bin with the help of
compostable trays. Our major difficulty with composting is the amount of waste that is accidently being thrown in
the composting bin. The major culprit being the ketchup, mustard, and mayonnaise packets and the plastic bags
that contain the spork, straw and napkin. We would like to purchase dispensers for the ketchup, mustard, and
mayonnaise so the students can directly pump what they need onto their trays. In addition, we would like to
purchase compostable sporks, a napkin dispenser and eliminate straws. We have spoken with Jerry Welch of the
Heatlh Department to make sure that there are not any heatlh reasons for the packets. He said it was fine for us
to go with the bulk sporks and dispensers. In an effort to make this process as easy as possible and to make it
easier for other schools that we hope will follow in our footsteps, we would like to create a signage that would be
a permanent fixture at our school. When we were at the aquarium for a field trip we noticed the magnificent
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cafeteria display for their compost, recycle, and trash containers and want to replicate that. Any visitor who came
to our school would know exactly where their leftover lunches belong. Our display would contain all of the items
our cafeteria uses making it easier for the students (new and old), staff and visitors to follow. The students and
teachers will make the display out of 2x4s and Plexiglas. The outcome of our project will be hardly any trash from
cafeteria lunches. We are hoping by setting up an easy way of composting in the cafeteria that Baltimore City
Schools will make this a part of every public school in Baltimore. Each student is going to guess how many pounds
of trash will have for the rest of the year and the winner will get a prize.
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Budget

Please fill out the budget form below. If applying for both challenges, please indicéte which challenge this budget

is for

requests per challenge may not exceed $1,000.

, and attach a separate budget for the other challenge. Total budget

Category

items

Cost

Implementation
(The tools you'll need to carry out
your project)

Napkin dispenser x2 plus napkins
Condiment dispensers plus filling

Compqstable sporks

$431.78
$195.00

$689.00

Promotion

(Informing other students or members
of your community about the project)

Word of mouth and email

Recording and Reporting
(Documenting your work by print,
photo, video and/or other means)

Training and Research
{Materials or other information
resources, including field trips)

Transportation

needed to carry out the project)

(Getting to and from events or sites

Other

describe them here)

(If you expect other expenses, please

TOTAL

Any overages will be covered by the PTO

$1,315.78
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2013 City Schools Sustainability Challenge Report Form

Thank you for your participation in this year’s City Schools Sustainability Challenge! We are extremely excited oi;out the
work you are doing and would like to know more. This information is required for us to report to our funders and improve the
way we work with city schools on sustainability in the future. Please be complete but to the point in your answers. The report is
due by Friday, May 31, 2013, but you are welcome to submit it before then. If you have any questions, please contact Renee
Goodenow — Green Schools Assistant Renee.Goodenow@baltimorecity.gov Your com pleted form should be sent to Renee
either by email, fax (410-244-7358), or mail (Office of Sustainability, Renee Goodenow, 417 E. Fayette St., 8th floor, Baltimore,
MD 21202).

1) Please describe, in 1-2 concise paragraphs, the results of your 2013 City Schools Sustainability Challenge project.
Please feel free, also, to attach any additional documentation related to your project such as newsletter articles, flyers,
etc.

2) Please attach 2 or more pictures or videos related to your project.

3) Was the money for the project spent as planned? If your budget changed, please describe why and how the funds
were spent. Please attach copies of receipts.

4) Please list any partners that helped with your project and if possible include their contact information.
5) What was the high point of your project for the student team members?
@ hat, if any, lasting benefits do you think your school will see from this project?

@Iease identify an area or areas of academics that your team used in their project, if applicable (ex. math — used
actions to divide garden beds).

@What would you change about your execution of the project, if you could go back?
_9) What would you change about the grant award process for next year?

2" N
(LQ})—IOW many students were involved in planning and/or implementing the project? How many, if any, additional
students were reached by the project? If additional students were reached, please explain how (i.e. assembly, posters,

etc.).

11) Please quantify any other accomplishments associated with your project (i.e. # of recycling bins distributed, # of
garden beds installed, # of CFL light bulbs installed, etc.).

AL
Qéﬂlf possible, please share a quote from one or two of your student team members about the project (please include
t

e student’s name).

13)ls your school is not currently a certified Maryland Green School with the Maryland Association for Environmental
and Outdoor Education, are you working towards certification? If not, are you interested in beginning this process?

14) Did your school work with the Baltimore Energy Challenge in spring 2013? If so, please describe any benefits to your
project or to your school’s sustainability efforts.

15)/Is there anything else that you'd like to share about sustainability for your school or the city school system in general
— questions, comments, concerns, requests?



(N
¥
=Ts}
«

a.

! Ll |

Please provide a brief description of your Green Team, including which class(es)/grade(s) the participating
students are drawn from, when the group formed, and what other projects, if any, they have worked on so far:

The green team involved in this project are students in the 4" and 5 grades. The group was formed in
2011. They continue to enforce the turning out of lights at the end of the day and reduced lights during the day.
Recycling of paper on Thursdays. Taking shifts in the cafeteria to make sure everyone is composting properly.
Creating signage for the cafeteria. Coordinating the teracycle of plastic bags, crayons and corks. But their biggest
project was last years Sustainability challenge. They did a wonderful job diverting food waste from the landfill.
Based on the data, one finds that:
In APRIL - the school diverted 1934 Ibs in April (before compostable/paper trays were implemented). At 200
lunches being served, that makes it 9.7 Ibs per lunch/month. Or, taking the entire school population of 352, 5.5 Ibs
per student/month.
In MAY - the school diverted 4111 Ibs, or 20.5 Ibs per lunch/month and 11.7 lbs per student/month.
Impressive numbers that more than doubled once trays were made part of the diverted waste stream!

Project Description

Please attach a separate page with the answers to the following questions. If you are applying for both challenges,
you must provide a separate project description for each challenge and indicate which challenge is being
addressed at the start of each description. Each project description should be no longer than one page.

City Schools Sustainability Challenge:
a. What will you call your school’s sustainability project?
b. What is your idea to increase sustainability at your school?
c. How will you carry it out?
d. How did you come up with your idea?
e. What will the outcomes of your project be?

a. Project Landfill Reduction
The more we learn about landfills the more we want to keep as much as possible out of them. One of the places

we would like to continue this effort is lunch. Since we have been composting and recycling in the cafeteria, the
students have observed that most of our waste has been diverted to the compost bin with the help of
compostable trays. Our major difficulty with composting is the amount of waste that is accidently being thrown in
the composting bin. The major culprit being the ketchup, mustard, and mayonnaise packets and the plastic bags
that contain the spork, straw and napkin. We would like to purchase dispensers for the ketchup, mustard, and
mayonnaise so the students can directly pump what they need onto their trays. In addition, we would like to
purchase compostable sporks, a napkin dispenser and eliminate straws. We have spoken with Jerry Welch of the
Heatlh Department to make sure that there are not any heatlh reasons for the packets. He said it was fine for us
to go with the bulk sporks and dispensers. In an effort to make this process as easy as possible and to make it
easier for other schools that we hope will follow in our footsteps, we would like to create a signage that would be
a permanent fixture at our school. When we were at the aquarium for a field trip we noticed the magnificent
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cafeteria display for their compost, recycle, and trash containers and want to replicate that. Any visitor who came
to our school would know exactly where their leftover lunches belong. Our display would contain all of the items
our cafeteria uses making it easier for the students (new and old), staff and visitors to follow. The students and
teachers will make the display out of 2x4s and Plexiglas. The outcome of our project will be hardly any trash from
cafeteria lunches. We are hoping by setting up an easy way of composting in the cafeteria that Baltimore City .
Schools will make this a part of every public school in Baltimore. Each student is going to guess how many pounds
of trash will have for the rest of the year and the winner will get a prize.
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Budget

Pleasz fill out the budget form below. If applying for both challenges, please indicate which challenge this budget
_, and attach a separate budget for the other challenge. Total budget

is for

requests per challenge may not exceed $1,000.

Category

items

Cost

implementation
(The tools you'll need to carry out
your project)

Napkin dispenser x2 plus napkins
Condiment dispensers plus filling

Compostable sporks

$431.78
$195.00

$689.00

Promotion
(Informing other students or members
of your community about the project)

Word 6f mouth and email

Recording and Reporting
(Documenting your work by print,
photo, video and/or other means)

Training and Research
(Materials or other information
resources, including field trips)

Transportation
(Getting to and from events or sites
needed to carry out the project)

Other
(If you expect other expenses, please
describe them here)

TOTAL

-

Any overages will be covered by the PTO

$1,315.78

Additional Information
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cafeteria display for their compost, recycle, and trash containers and want to replicate that. Any visitor whp came
to our school would know exactly where their leftover lunches belong. Our display would contain all of the items
our cafeteria uses making it easier for the students (new and old), staff and visitors to follow. The studentsand -
teachers will make the display out of 2x4s and Plexiglas. The outcome of our project will be hardly any trash from
cafeteria lunches. We are hoping by setting up an easy way of composting in the cafeteria that Baltimore City
Schools will make this a part of every public school in Baltimore. Each student is going to guess how many pounds

of trash will have for the rest of the year and the winner will get a prize.
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Budget

Please fill out the budget form below. If applying for both challenges, please indicéte which challenge this budget

is for

requests per challenge may not exceed $1,000.

, and attach a separate budget for the other challenge. Total budget

Category

items

Cost

Implementation
(The tools you’ll need to carry out
your project)

Napkin dispenser x2 plus napkins
Condiment dispensers plus filling

Combo;table sporks

$431.78
$195.00

$689.00

Promotion

{Informing other students or members
of your community about the project)

Word of mouth and email

Recording and Reporting
{Documenting your work by print,
photo, video and/or other means)

Training and Research
(Materials or other information
resources, including field trips)

Transportation

needed to carry out the project)

(Getting to and from events or sites

Other

describe them here)

(If you expect other expenses, please

TOTAL

Any overages will be covered by the PTO

$1,315.78
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